
 

Rebound Case Study 
 

 
 
 
Rebound of Whatcom County is a non-profit organization that supports families. They focus 
specifically on families that have suffered various forms of trauma related to physical or substance 
abuse, divorce, homelessness and poverty. Rebound’s services include educational support to 
children, meeting basic physical needs through collection and distribution of food and clothing, 
legal support, and family enrichment workshops. Our research focused on the family enrichment 
course known as the Rebound Roots program. Rebound did not initially begin with an initiative for 
Latino immigrant families, yet Latino families found a welcomed niche in Rebound and formed their 
own support group. Rebound recognized that the needs of the Spanish-speaking group were 
unique from the English-speaking group. Nevertheless, Rebound was applying the same 
curriculum and general approach to both groups. In order to better serve their Latino clientele, 
legitimize the value of this demographic, and maximize the program’s impact, Rebound chose to 
explore the unique felt needs of their Latino clientele and discover how these needs related to 
cultural perceptions of family. 

 
We assessed needs by first meeting with the Director of the organization and discussing the 
current situation and felt needs of Rebound. The Director realized that Latino group members 
came from unique social contexts, were in need of more contextualized services, and embodied 
unique strengths. She wanted to tap into those strengths and integrate them into the broader 
organizational culture. She also wanted to understand the socioeconomic contexts and cultural 
perceptions of family more accurately in order to meet that group’s specific needs. We then 
participated in the Hispanic group, observed interaction, and built relationships and trust with 
participants. Meetings with leadership and quality time spent with clients provided the context to 
set the foundations of a specialized research approach. We collaboratively agreed on the 
following objectives:  
 

Research Purpose 
 

• Provide an in depth exploratory study of Rebound’s Latino clientele 

• Understand the perceived benefits of Rebound by the Latino clientele 

• Discover specific barriers to contextualized social service provision 

• Consider solutions to culturally related communication and relationship barriers     

Organization Overview 
	

The Explore Phase 
	



 
Research Objectives 
 

• To what degree are family conceptualizations shared among Latino clientele and 
different from the Anglo leadership? 

• To what degree do sociocultural influences affect the family conceptualizations of both  
Rebound leadership and the Latino group? 

• To what degree are new family concepts evaluated against previously held family 
conceptualizations by the Latino group?  

 

 
In order to discover culturally related felt needs and accurately pinpoint the unique family 
perceptions of the Latino group, we relied on two key methods: 1) semi-structured interviews 2) 
close-ended questionnaire. We conducted thirteen 45-minute interviews from two sample groups, 
five individuals from Rebound’s leadership and eight from the Latino group. Interview questions 
focused on family in relation to Rebound. Interviews were transcribed, coded using NVivo 
software, and interpreted using cultural discourse analysis. Participants also completed a close-
ended questionnaire answering key questions related to family. This methodology allowed us to 
discover and evaluate important cultural nuances absolutely unique to the organization and their 
clients.  
 
 

Literature Review 
 

In order to understand our data in relation to broader social contexts and knowledge, we 
conducted a literature review from among the most current academic articles associated with 
Rebound’s context. Literature addressed the below issues related to Latino immigrants. We 
discussed the relevant details of the literature with both the leadership and the Latino clientele.     
 

Immigration Challenges 
 

• Population and migration data   

• Effects of violence & prejudice 

• Economic stress (mainly due to social networks and acculturation) 
 

Acculturation Challenges 
 

• Stress & depression   

• Unique health challenges 

• Unique family challenges 

• Cultural value preservation & contextualization 

The Encounter Phase 
	



 
 
Culture reflects the shared meanings of individuals in a society. The below example demonstrates 
how the participants of the leadership group relied heavily on the culturally reinforced concept of 
health in relation to family. These uses were figurative. The combined discourse of the Latino 
group only once applied the concept of health in a literal context. This data teaches us that the 
figurative use of health is part of a cultural schema dominant to the leadership but absent in the 
Latino clientele. Cultural schemas are relationships of conceptualizations used to frame meaning. 
Reliance on the concept of health in relation to family was just one of many significant conceptual 
differences that contributed to communicative gaps between Rebound leadership and their Latino 
clientele.      
  
 

English “Healthy” Word Frequency 

	

Spanish “Sano & Salud” Word Frequency 

	

 

Two Unique Schemas 
 
In order to pinpoint culture, this study applied cultural schema theory. Throughout the interviews, 
this study highlighted the repeated use and reliance by the participants on the interplay of 
dominant words, concepts, and social logics. While the experiences and interpretations of those 
experiences varied between each participant, each sample group revealed significantly shared 
cultural family schemas unique to that group. For the Latino sample group the dominant cultural 
family schema might read something like the following: Within the sacred space of casa, parents 
teach their children respect and hard work in order to achieve goals that strengthen family unity. 
On the other hand, the dominant family schema for the English-speaking group might be stated: In 
order to achieve individual success, children need the support of a safe and healthy community 
where they can experience love and hope.   
 

 

The Evaluation Phase 
	



 
Hispanic Group Family Schema 
 

 
 
Rebound Leadership Family Schema 
 

 
 



Family Value Comparisons 
 
The following bar graph compares the dominant cultural family values of the two sample groups. 
These comparisons represent actual percentages of discourse between the two sample groups. 
As such, it reflects one aspect of the unique cultural signature of Rebound. This type of precise, 
accurate data allows leadership to make next-step decisions based upon contextualized data as 
opposed to speculation, stereotypes, generalized cultural approaches and irrelevant trends.  
   
 

 

 

 
 
Analysis discovered that, overall, Hispanic clients were pleased with the services of Rebound. 
They felt that Rebound’s program addressed major felt needs. The most common felt needs were 
greater communication and consequent emotional parent/child connection, increased quality 
family time, and less reactionary discipline practices. Analysis also pointed to the following six 
conclusions:  
 
1) Rebound’s most basic philosophical structure is strongly influenced by and modeled after the 
cultural family schemas of the leadership:  
 
Evidence from the interviews revealed that Rebound’s basic philosophical structures and the 
language used to express organizational values, practices, and policies strongly reflect middle-
class Anglo family schemas. When sharing the goals of Rebound, Anglo participants relied 
significantly on the Anglo schema addressed above. This language is likely to resonate with Anglo 
clients and stakeholders who share similar family value associations and related schemas. 

The Engage Phase 
	



Conversely, this language may distance the organization from clients or potential clients and 
stakeholders who share distinct family schemas. Entering relationships with stakeholders and 
clients with awareness of how family values are culturally influenced and expressed through 
shared language patterns may improve the effectiveness of communication of core organizational 
values and benefits. Discovering practical methods for discovering the dominant family values of 
the communities that Rebound serves and who support the organization may increase 
effectiveness of services and partnership building. Integrating leadership from diverse 
sociocultural communities may also increase successful intercultural communication.      
 
2) Cultural differences affect teaching and learning: 
 
Differences in cultural family schemas pose a challenge for Latino clients in the learning process. 
Conceptual differences make it more difficult for Anglo facilitators to explain parenting strategies to 
Spanish-speaking clients [and likely also to a lesser degree, Anglo clients with different ideas 
about family. e.g., class differences]. Translating key concepts into Spanish may be insufficient. The 
content is based on the culturally distinct family schemas of the creators of the program who were 
raised in significantly different sociocultural contexts than most of the Latino clientele. Thus, the 
conceptual relationships used to explain different models of parenting are foreign. Rebound 
reduces some of the gap by empowering prior Latino clients to facilitate the course.  
 
Understanding the cultural differences between the two groups may improve the teaching and 
learning processes for both leadership and Latino clients. Dominant family conceptualizations used 
to explain new knowledge and motivate behavioral change are distinct in various degrees 
between leadership and clientele. Teaching methods, examples used to explain new concepts, 
the language of the curriculum, etc. are all culturally influenced and interpreted through cultural 
paradigms. At the same time, introducing new language and conceptual associations is part of the 
learning process. Learning new cultural schemas and gaining proficiency in the application of 
cultural language patterns may prove beneficial for mobilization within certain economic fields 
(Bourdieu). The more aware leadership and clients are of these cultural dynamics, the more 
intentionally they can adapt them to teaching and learning processes.      
 
3) Rebound may function as a significant social context of acculturation: 
 
Through interaction, Latino clients may learn new family schemas dominant to American middle-
class society, making Rebound a significant social context of acculturation. The degree to which 
Latino clients adapt and apply new cultural schemas may prove beneficial for some individuals in 
certain socioeconomic contexts. Conversely, in other contexts the process of acculturation may 
cause stress due to loss of cultural values or contribute to generational distance.  
 
Consequently, Rebound may function as a mechanism of acculturation where new conceptual 
schemas and practices are learned, adapted to previous cultural schemas, and then applied to 
new situations in order to solve new socioeconomic problems. Sensitivity to the processes and 



stresses of acculturation that are unique to the Latino clients may help Rebound adjust services to 
meet the specific sociocultural and psychological challenges caused by acculturation.  
 
4) Cultural schemas may have capital value, and understanding this may help alleviate poverty: 
 
Understanding that cultural schemas can function as cultural capital may be beneficial for both 
social workers and clients. Poverty alleviation strategies are likely to benefit from greater 
knowledge of the precise mechanisms of social mobility. Both clients and service providers would 
likely benefit from more accurate understandings of the social barriers related to language and 
culture that impede economic mobilization. Applying methodologies that expose felt and true 
needs with greater cultural accuracy may stimulate the creation of contextualized solutions for 
meeting those needs. This would lessen the danger of leaning on guesswork and stereotypes in 
the creation of policy and practice. 
 
5) Weaknesses & Benefits of word-to-word translating: 
 
Cultural schema theory teaches us that language reflects cognitive conceptual patterns. 
Consequently, word-to-word translation, either spoken or written, does not accurately convey 
meaning. If Spanish is a second language for a teacher or translator, it is very likely important ideas 
will be expressed according to the native cognitive schemas of the teacher. Subsequently, within 
teaching/learning contexts, methodologies should be applied that bridge cultural gaps and 
incorporate and validate the cultural knowledge of the clientele. What may seem like a “wrong” or 
“out of the blue” answer from a Latino client may in fact reveal a cultural schema that needs to be 
teased out and integrated into the pool of knowledge in order to achieve contextualized 
understanding. All teachers and facilitators should be instructed about these dynamics.  
   
6) Empowering Latino voice and leadership: 
 
Empowering Latino voice and leadership was one of the most observable strengths of Rebound. 
This practice may contribute strongly to the Latino clientele’s general positive response to 
Rebound. Rebound has consistently demonstrated eagerness to position Latino clients in contexts 
of leadership and influence. Concurrently, they have created dynamic, interactive communication 
processes within their learning/teaching settings, and have proactively adjusted their curriculum 
and program styles to meet the needs of their Latino population. The data from our investigation 
will allow Rebound to achieve their goals of contextualized services with even greater accuracy.  
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